CITYOFMIAMIBEACH LD
G.0. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez February 3, 2003
Deede Jeryl Weithorn Leonard Wien, Jr. -
Jean-Francois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick

Michael Rotbart

Fer M
From: Jorge M. Gonzalez, City Manager é%
Subject: MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,
MONDAY, FEBRUARY 3, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, February 3, 2003 at 5:30PM, in
the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. ‘Attendance

2. Review and Acceptance of Minutes from January 13, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@ci.miami-beach.fl.us

3. Change Order Report
Presented by: Tim Hemstreet
fimhemstreet@ci.miami-beach.fl.us

4. Project Status Report
Presented by: Tim Hemstreet
fimhemsireet@ci.miami-beach.fl.us

5. Informational ltems
a. Updated Calendar of Scheduled Community Meetings
b. North Shore Neighborhood Community Design Workshop # 3 Report
¢. Funding Source and Expenditures Regarding REG Debarment Independent Investigation
d. Update on Fire Station # 4 and Additional Services for MC Harry
e. Update on Fire Station # 2
Presented by: Tim Hemstreet
timhemstreet@ci.miami-beach.fl.us

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
(five days in advance, if possible); or to request information on access for persons with disabilities.
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FACAPNSalNIRENE\GO BOND\Agendas\AGENDA020303.doc



ATTENDANCE

ITEM 1

ITEM 1



dopreduepusiY SHIAWIN F3LLINNOD\ANOE OD\INIHNES LYV

IN3S8VY =V IN3IS3dd =X

pieuoaT “I ‘USIA

oueqoy ‘zeyoueg

[9_YIN ‘Ueqioy

Awy ‘uigey

UYOHIN “YOIAON

sioduel4-uear ‘aunslfen

lLIoysg ‘Jeussely]

Luep, upepy ‘uewAy

uloypa M IAer epae(

pineq ‘Jewe

X | X | X | X | X || X | X | X|X]|X

yuel4 ‘0IyossA |eg

€00¢C
133HS 3ONVAN3LLVY
J3L1LININOD LHOISYIAO ANO9 NOILVYOITHO TTVIANIO



MINUTES

ITEM 2

ITEM 2



GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES
JANUARY 13, 2003

1. Attendance — See Attendance Sheet attachment.

Deede Jeryl Weithorn, Chairperson of the Budget Advisory Committee (BAC), was
sworn in by Raul Aguila, First Assistant City Attorney of the Legal Department, as the
new GO Bond Oversight Committee member representing the BAC.

2. Review and Acceptance of December 2, 2002 meeting minutes.

Committee member Frank Del Vecchio raised the issue of absences and advised the
Committee that according to the City Ordinance, attendance requirements state that if a
member fails to attend 33% of the regularly schedule meetings in a calendar year, the
member shall be removed from the Committee. The Committee was advised that the
Committee member representing the Community Development Advisory Committee
(CDAC) has exceeded the number of absences allowed by City Code. The
Administrative Liaison to CDAC and the City Clerk have been advised and CDAC is
expected to recommend their representative to the City Commission for appointment by
the Commission.

ACTION: Mr. Marty Hyman made a motion to nominate Roberto Sanchez as the new Vice
Chairperson for the GO Bond Oversight Committee. The motion was seconded
by Mr. Frank Del Vecchio. The motion passed unanimously.

ACTION: Ms. Amy Rabin made a motion to approve the minutes of the December 2, 2002
Committee meeting. The motion was seconded by Mr. Roberto Sanchez. The
motion passed. '

3. Change Orders

Mr. Tim Hemstreet informed the Committee that a Change Order approved for Scott
Rakow Youth Center brought the contingency to about $56,000. He added that a
number of items that had not been budgeted in the project budget came out of the
contingency such as payment to FP&L, BellSouth, for testing services and a threshold
inspector. He said these are not change orders to the contractor's contract, but were
paid out of the project construction contingency.

Ms. Sherri Krassner wanted to know what when the Youth Center would be completed.
Mr. Todd Osborn, Program Manager from URS Construction Services, responded that
Phase | would be completed within the next 30 days.

There was a discussion held regarding a Change Order on the same project in the
amount of $9,306.25 for a louvered door. It was explained that there were some
enunciating equipment and door modifications that were requested by the mechanical



inspector. Mr. Osborn added that some of these are connections to the fire alarm
system that notifies the Fire Department for emergency response and an additional
enunciator on the outside of the building, which notifies emergency personnel
responding to an emergency that there is ammonia present in the atmosphere.

Ms. Rabin wanted to know if this mechanical inspector went above and beyond code
compliance and if so, why. Mr. Jorge Chartrand responded that the inspector
interpreted the code in a conservative manner and it was in the interest of the City of
Miami Beach to provide as many safety mechanisms as required.

Project Status Report
(A) Report of Status of Normandy Isle Pool Negotiations

Mr. Tim Hemstreet informed the Committee that the issue of the piles to be
placed under the deck of the Normandy Isle Pool project had been resolved. He
added that the contractor had originally proposed a revised engineering deck
with sand and pavers construction. However, it was determined that cement
piles will be used under the pool deck. The contractor did not calculate in the
original bid price the additional piles needed under the balance of the structure,
requiring an additional change order of approximately $179,000.

Mr. Sanchez wanted to know when the estimated date of completion would be
with the revised construction design. Mr. Osborn informed him that the proposed
date of completion is September, 2003.

Mr. Leonard Wien commented that he had read an article with reference to Fire Station
No. 2 Project, and that it was under construction by Construction Manager at Risk. He
wanted to know the status of the project.

Mr. Hemstreet explained that the Fire Station No. 2 project could not proceed until an
existing water tank is removed and new ones built at another location. He said this was
not part of the original project scope and the City Commission in May 2002 amended
the Construction Manager at Risk contract, and add the water tank portion to the Jasco
Construction Company’s contract. He continued by explaining that upon receiving the
estimate on new construction documents, there was a significant price increase.

Mr. Hemstreet also added that Jasco had been investigated by the County for alleged
ethical violations. Mr. Hemstreet explained that the CIP Office has researched the issue
which was inconclusive. He said these results were submitted for the City Attorney’s
review.

Mr. Hyman wanted to know why the water tanks were not considered when the project
was first proposed. Mr. Jorge Chartrand explained that initially the previous Public
Works Director decided only one water tank would be replaced. He continued that the
new Director has revisited the issue and disagreed with the previous decision and



recommends that two should be constructed. He added that the original plans for the
Fire Station were not as extensive as they are now. They now include three bays
instead of two and the addition of an Emergency Operation Center.

Mr. Mike Rotbart wanted to know if the historic building will be moved for the Fire
Station project and when there will be information as to when construction would begin.
Mr. Hemstreet responded that construction would roughly begin around June 2003.

Mayor David Dermer commented that the Fire Station project was a very important
issue and he wanted the item on the GO Bond Committee meeting agenda every 30
days for review.

Mr. Hyman wanted to know if Jasco had given a Guaranteed Maximum Price (GMP).
He also wanted to know what would happen if Jasco’s GMP is not acceptable. Mr.
Hemstreet responded that the initial GMP that Jasco gave was $3.8 million for the water
tanks and pump stations. He added that when they presented the initial GMP for the
Fire Station, the cost of the project rose to approximately $2 million over the funded
amount. He continued by saying that Jasco’s reason for the increase was that the
budget was set a number of years ago and inflation has occurred. He added that the
direction given from the City Commission and the City Manager is that the water tanks
and pump stations need to be under construction first. He informed the Committee that
the Administration was still seeking a final GMP, and that the City would soon make a
determination as to whether or not to continue its contractual relationship with Jasco.

Presentation
(A) GO Bond Interest Accrual, Uses

Ms. Patricia Walker, Chief Financial Officer, explained to the Committee the
accrual of GO Bond Interest and its uses. She said that interest funds, which are
tax exempt from federal taxation, are accrued and deposited in the GO Bond
account, where it is reserved for Arbitrage. Under existing law, interest earnings
cannot exceed the rate being paid on the bond. If there are excess earnings that
exceed the bond rate, these excess earnings must be repaid first to the Federal
Government. She continued by saying that an accounting firm is hired to
calculate what the Arbitrage payment is on an annual basis. These calculations
are done on the “buy and sell” of every investment and what rates are earned.
Interest earnings below the Arbitrage limit can be used to hire bond or tax
counsel to give opinions or guidance on how the bond proceeds can be spent.
Additional uses could include unforeseen project costs, such as litigation.

Mr. Sanchez wanted to know if the Arbitrage is calculated by calendar year or
fiscal year and if there was interest available to fund projects. Ms. Walker
responded that it is calculated over a three year expenditure period. She added
that at this point in time, the GO Bond interest is not available for funding project
shortfalls. ’



6.

Ms. Rabin wanted to know if the REG Debarment investigation had been funded
with GO Bond funds. Mr. Hemstreet responded that it was not paid from GO
Bond funds, but that he would find out the funding source that was approved by
the City Commission.

Mr. Leonard Wien wanted to know if it was legal for interest proceeds to be used
for cost overruns on the Bermello, Ajamil Parks Bond projects that were not
funded by GO Bond funds. Ms. Walker explained that funds cannot be spent
outside of the list of GO Bond project, but that the funds that were used for this
issue were appropriate according to the Bond Counsel. It was also stated that
each of the projects under the agreement was at least partially funded by GO
Bond funds.

Informational ltems

(A)

(B)

(C)

The Updated Calendar of Scheduled Community Design Meetings was provided
to the Committee. ‘

Ms. Nicky Baron, a resident of Sunset Island Il, spoke on the concerns of the
residents on the island and how long some issues have taken to be resolved.
She added that the residents want to be more involved and familiar with the cities
projects.

Ms. Rabin wanted to know if the Sunset Island 3 and 4 Community meeting that
was scheduled for January 15 would be happening. Mr. Hemstreet responded
that he was not aware of the meeting but would get back to her.

Biscayne Pointe Neighborhood Community Design Workshop #2 Report |

Mr. Hemstreet informed the Committee that the Biscayne Point Neighborhood
Community Design Workshop #2 held on January 9, 2003, was well attended.
There was a consensus for the proposed improvements among the residents. He
added that the consultant has been given the go ahead with the Basis of Design
Report.

Letter to Commission regarding REG Debarment

Mr. Hemstreet informed the Committee that a Letter to Commission was prepared
to report the results of the investigation of the proposed debarment of REG
Architects, Inc. Based on the independent investigator's report, there did not

appear to be anything to substantiate debarment. Therefore, the debarment
complaint was dismissed.

Mr. Mitch Novick commented that the City Commission had allocated $20,000 for
the investigation and wanted to know how much had been used.



(D)

Mr. Hemstreet responded that he did not know, but would inform the Committee at
the next meeting how much money was expended for the independent
investigation and what funding source it came from.

Mayor Dermer explained the process of debarment may be changed with two new
ordinances that will be proposed by the City Attorney. He said that the screening
process when a citizen initiates a complaint was one proposed change. He said
that in this case there was not enough evidence for debarment.

Mr. Del Vecchio made several comments about the South Shore Community
Center renovation, the recommendations of the debarment committee, the
process of accepting cases for review, and what steps would be taken to ensure
the carrying out of the renovation project. He wanted to know what steps would
be taken to relocate the six non-profit organizations and if he could participate in
the planning of the relocation of the tenants. He continued by saying that
although the debarment report showed no cause for debarment, it gave a history
of the entire project and the City learned from the process.

Mayor Dermer wanted to know when the South Shore Community Center project
would begin construction. Mr. Hemstreet responded that REG Architects had
submitted 100% documents and they are under staff review. He said the
documents have gone to the Building Department and in a technical sense are
permittable drawings. He added that a meeting was scheduled to go over some
deficiencies in the drawings. Mr. Chartrand added that it should take about two
months for design modifications and bidding to bring it to the City Commission in
May.

Flamingo Park/Property Management Yard A/E Authorization to Negotiate

Mr. Hemstreet reported that Pappas and Associates and URS will be in
negotiations in the next few weeks.

The Meeting adjourned at 7:30 p.m.

JMG/RM/T
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project

10th Street Auditorium & Beach Patrol Headquarters

40th Street Streetscape, Bayshore Phase V

42nd Street Streetscape

77th Street Streetscape (Biscayne Elementary School Streetscape)
ADA Beach Access

ADA City-Wide Renovations

Allison Park

Alton Road, 20th Street, & Sunset Drive Intersection

Alton Road Corridor Enhancements

Altos del Mar Park

Bayshore Neighborhood Improvements, Phases |, II, & IlI
(east of Golf Course, Flamingo Dr & Lower N Bay Rd)

Beach Front Restrooms

Beach Planting

Belle Isle Park

Biscayne Point Neighborhood Improvements
Brittany Bay Park

Chase Avenue Streetscape

City-Wide Public Trash Receptacle Replacement
City-Wide Signage Plan '
City-Wide Traffic Studies

Collins Park

Crespi Park

Espanola Way Streetscape

Fairway Park

Fire Apparatus

Fire Station No. 2

Fire Station No. 4
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Page #

79
38
34
22
86
87
61
42
27
59
35

31
85
82
20
65
36
53
55
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76
56
45
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9
89
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Project
Fisher Park

Flamingo Neighborhood Improvements

Flamingo Park

Flamingo Pool Renovation and Expansion

Indian Creek Greenway

Island View Park

La Gorce Island Enhancements

La Gorce Neighborhood Improvements

La Gorce Park

Lake Pancoast Streetscape, Bayshdre Phase IV

Lincoln Road Improvements

Lummus Park

Marseilles Drive Streetscape

Meridian Avenue Extension Streetscape

Muss Park

Nautilus Neighborhood Improvements

Normandy Drive/7 1st Street Corridor Enhancements
Normandy Isle & Normandie Sud Neighborhood Improvements
Normandy Isle Park and Pool

Normandy Shores Golf Course Club House and Community Center
Normandy Shores Neighborhood Improvements

North Beach Recreational Corridor-Phase |

North Shore Neighborhood Improvements‘

North Shore Open Space Park & Nature Center

North Shore Park & Youth Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Palm Island Park

Parks Maintenance Facility

Pine Tree Park

Total of the 3 General Obligation Bonds:
rroject COst Funding/issuance COoSsIS/Froject Funding

Property Management Yard
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Project
Public Works Facility

Roof Assessment Plan

Scott Rakow Youth Center

Shane Water Sports Center

Shoreline and Seawall Rehabilitation Program

South Pointe Park

South Shore Community Center

Star, Palm, and Hibiscus Islands Enhancements

Stillwater Park

Sunset Islands 29th Street Entrance Enhancement

Sunset Islands 1l & IV Beautification

Sunset Islands Enhancement, Bayshore Phase VI

Tatum Park

The Garden Center Botanical Garden

Venetian Causeway Master Plan Phase |, Venetian Islands
Venetian Causeway Master Plan Phase Il, Venetian Causeway
Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements
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G.0. BOND OVERSIGHT COMMITTEE

Project Status Report

Summary of Changes Since Last Meeting

Project

42" Street Streetscape

Allison Park

Beach Front Restrooms

City-Wide Signage Plan
Espanola Way Streetscape

Fairway Park

Fire Station No. 4

Flamingo Pool

Lummus Park
Marseille Drive Streetscape
Muss Park

Normandy Isle & Normandie Sud
Neighborhood Improvements

Change

Updated to reflect consensus reached with Community and
timeline for project

Updated to reflect revised construction timeline
Updated to reflect revised construction timeline

Updated to reflect presentations to Commission by first and
second ranked firms scheduled for 2/5/03.

Updated to reflect anticipated final completion and Ribbon
Cutting Ceremony

Updated to reflect delay of bid issuance until after Summer
programs

Updated to reflect Additional Services request for splitting
project into bid packages and re-grading 69" Street
-Streetend

Updated to reflect status of completion of final punch list
items '

Updated to reflect progress of project and anticipated HPB
presentation in April 2003

Updated to reflect start of construction

Updated to reflect delay of bid issuance until after Summer
programs

Updated to reflect completion of 30% design review

FACAPNSalNKRISTIN\GOBOQC\PSR Revisions - February 03.doc

Page 1 of 1

01/30/2003
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: February 3,2003

Subject: Funding Source and Expenditures for REG Debarment Independent
Investigation

Please find following City Commission Resolution 2002-24737, passed on February 20,
2002, regarding the independent debarment investigation of REG Architects, Inc. for their
performance on the South Shore Community Center.

As per this Resolution, the City hired an independent investigator at a not to exceed fee of
$15,000, and an allowance of $5,000 for additional services. The funding source for this
agreement was the General Operating Fund Contingency. Upon completion of the
investigation, the City paid the investigator a total of $15,017.71, made up of $15,000 in
fees, and $17.71 in reimbursable expenses.

Attachment

JMG\RCM!LM

FACAPN$alNKRISTIN\GOBOCWemo - REG Debarment Expenditures.doc
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RESOLUTION NO.__2002-24737

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, AUTHORIZING
THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH
DANIEL DAVIS, PE AND ATTORNEY AT LAW, TO
PERFORM SERVICES RELATIVE TO THE INVESTIGATION
AND PREPARATION OF A WRITTEN REPORT
CONCERNING THE PROPOSED DEBARMENT OF REG
ARCHITECTS, INC., SAID SERVICES IN AN AMOUNT NOT
TO EXCEED $20,000; APPROVING AN INITIAL
DELIVERABLE FOR $15,000 AND AN ALLOWANCE OF
$5,000 TO BE APPROVED BY THE ADMINISTRATION FOR
ADDITIONAL SERVICES, AS NEEDED; AND FURTHER
TRANSFERRING $20,000 FROM THE GENERAL
OPERATING FUND CONTINGENCY TO THE CAPITAL
IMPROVEMENT PROJECTS OFFICE PROFESSIONAL
SERVICES BUDGET FOR THIS PURPOSE TO COVER THE
COST OF THE AGREEMENT AND CONTINGENCY.

WHEREAS, the City is in the process of renovating the South Shore Community

- Center (Project); and

WHEREAS, the architectu re/engine'ering consultant of record for the Project is REG
Architects, Inc. (REG); and

WHEREAS, the City received a letter from a Miami Beach resident requesting that
debarment proceedings, pursuant to Sections 2-397 through 2-406 of the City Code, be
initiated against REG for work associated with the Project; and

WHEREAS, pursuant to Section 2-405 a request for debarment of a City contractor
must be transmitted by the City Manager to the Mayor and City Commission who shall then
transmit the request to a person who shall be charged by the City Commission with the
task of promptly investigating and preparing a written report(s) concerning the proposed
debarment, including the cause and process for debarment; and

WHEREAS, the letter of request was officially transmitted to the City Commission at
its January 9, 2002 meeting; and .

WHEREAS, at the January 9, 2002 City Commission meeting, the City Commission
accepted the letter requesting debarment; forwarded the letter to the Procurement Director
for placement on the Debarment Committee agenda; and directed the City Manager to
prepare a recommendation for subsequent Commission action as to an investigator to
complete a factual report on the specific allegations; and
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WHEREAS, the Administration recommends that Daniel Davis, PE and attorney at
law, be hired as the individual who shall be charged with the investigation and preparation
of a written report relative to the proposed debarment; and

WHEREAS, the Administration recommends that the City enter into an agreement
with Mr. Davis, in an amount not to exceed $20,000, consisting of an initial deliverable plus
an allowance of $5,000 to be approved by the Administration for additional services, as
needed.

NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission authorize the City Manager to execute an agreement with Daniel Davis, PE
and attorney at law, to perform services relative to the investigation and preparation of a
written report.concerning the proposed debarment of REG Architects, Inc., said services in
an amount not to exceed $20,000; approve an initial deliverabie for $15,000 and an .
allowance of $5,000 to be approved by the Administration for additional services, as
needed; and further transfer $20,000 from the General Operating Fund Contingency to the
Capital Improvement Projects Office Professional Services budget for this purpose to cover
the cost of the agreement and contingency.

PASSED AND ADOPTED this _20th  day ofFEbruary:2002.
ATTEST:

Cund Caneln

ClTY CLERK AYOR

APPROVED AS TO
FORM & LANGUAGE
- & FOR EXECUTION

/“Mé@g“ﬁ@ , 2»/2»&7/
Dals
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Educationf

Professional
Registrations:

Employment:

DANIEL DAVIS, P.E.

ATTORNETY AT LAW

Exhibit A
1313 PONCE DE LEON BOULEVARD = SUITE 200

CORAL GABLES, FLORIDA 33134
TEL: (305) 446-2517 « FAX: (305) 446-7%521
E-MatL: dandavis@cofs.net

February 7, 2002

PROFESSIONAL RESUME
DANIEL DAVIS, P.E.
ATTORNEY AT LAW

Bachelor of Science Civil Engineering
University of Florida, 1968

Juris Doctor, Cum Laude
University of Miami School of Law, 1993

State of Florida Professional Engineer, 1973 - present

Florida Bar Member, 1993 - present

American Society of Civil Engineers, 1993 - present

National Society of Professional Engineers, 1996 - present
American Arbitration Association, Construction Industry Arbitrator,

- 1996 - present

State of Florida Certified Circuit and County Court Mediator, 1998 -
present

Coral Gables Bar Association, 1996 - present, Director, 1998 -
present ‘

Dade County Bar Association, 1999 - present

City of Coral Gables Construction Industry Regulation Board, 1998 -
2001 :

City of Coral Gables Code Enforcement Hearings Officer, 2001 -

- present

Martindale-Hubbell AV rating, 1999 - present

Daniel Davis, P.E.

Attorney at Law

1313 Ponce de Leon Boulevard
Suite 200

Corai Gables, Florida 33134
1996 - present

Primary practice area involves construction related litigation matters,
representing owners, developers, contractors, sub-contractors, and
design professionals at judicial and administrative hearings, trials,
mediation proceedings, and arbitration hearings.
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DANIEL DAVIS, P.E. Exhibit B

A TTORNEY AT L AW

1313 PONCE DE LEON BOULEVARD ¢ SUITE 200
CORAL GABLES, FLORIDA 33134
TEL: (305) 446-2517 » Fax: (308) 446-7521
E-MalL: dandavis@cofs.net

February 7, 2002

Timothy Hemstreet

Special Assistant to the City Manager
City of Miami Beach

1700 Convention Center Drive

Miami Beach, Florida 33139

Re: Debarment Proceedings
REG Architects, Inc. »

Dear Mr. Hemstreet:

Thank you for offering me the opportunity to investigate and prepare a written report
concerning the above referenced proposed debarment in accordance with City of Miami
Beach Ordinance No. 2000-3234 (“Ordinance”). Itis my understanding that under this
assignment the work involved will include review of the written materials previously
provided to me by your office (ie. relevant contract documents, correspondence, job
materials, plans, sketches, etc.), interviews with persons knowledgeabile of the facts of this
matter, preparation of a written report, one meeting with the City Manager to review and
explain the findings in the report, attendance and presentation at a hearing of the
debarment committee pursuantto Section 2-405 (b) ofthe Ordinance, and attendance and
testimony as a witness at the hearing of the debarment pursuant to Section 2-405 {c)(3),
if necessary. : :

I estimate that it will take me eighty (80) days to complete the work described above
up to and including presentation of the written report. | understand that the City
Commission will review this proposal on or about February 20, 2002, and if authorized to
proceed by February 22, 2002, | propose to present the written report by Aprit 30, 2002.
The fee for providing all of the work described in the first paragraph shall be fifteen
thousand ($15,000) dollars. Additional work in the form of additianal meetings,
presentations, testimony, or otherwise shajl be compensated at the rate of one hundred
fifty ($150) dollars per hour. '

I have enclosed a copy of my curreht professional resume pursuantto your request.
Thank you again for considering me for this appaintment. If you have any questions
regarding this matter, please do not hesitate to contact me.

Sincerely,' :
Daniel Davis
encl.
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CITY OF MIAMI BEACH , m
COMMISSION ITEM SUMMARY

Condensed Title:

A Resolution authorizing an Agreement with Daniel Davis, PE and Attorney at Law, to perform Fact-Finding
Services relating to the Debarment Proceedings against REG Architects, Inc., in an amount not to exceed
$20,000. '

Issue:

Shall the City execute an Agreement with Daniel Davis, PE and Attorney at Law, to perform Fact-Finding
Services relating to the Debarment Proceedings against REG Architects, Inc., in an amount not to exceed
$20,000. ’

Item Summary/Recommendation:

The City received a letter from a Miami Beach resident requesting that Debarment proceedings be initiated
against REG Architects, Inc. for work associated with the South Shore Community Center project. According
to the Code of Ordinances, a debarment procedure is initiated upon request and transmiittal of the letter of
request to the City Commission. Upon transmittal of the letter requesting debarment procedures, the City
Commission may designate an individual to prepare a factual report regarding the party in question, which is
then submitted to the Commission-appointed Debarment Committee for consideration and a final
determination. The letter of request was officially transmitted to the City Commission at its January 9, 2002
meeting, where the Commission accepted the letter, forwarded it to the Procurement Director for placement
on the Debarment Committee agenda, and directed the City Manager to prepare a recommendation for
subsequent Commission action on an investigator to complete a factual report on the specific allegation

Itis the recommendation of the Administration that the City enter into an agreement with Daniel Davis, PE
and Attomey at Law, for Fact-Finding Services related to the Debarment Proceedings against REG in an
amount not to exceed $20,000, to be funded from the General Operating Fund Contingency.

Advisory Board Recommendation:
N/A

Financial Information:

Amount to be expended:
Source of
Funds: General Operating Fund
. Contingency
W
\ :
Fiplance Dept $20,000

acenoarmem  C 7&
DATE __2-0) -0Z
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CITY OF MIAMI BEACH m
CITY HALL 1700 CONVENTION CENTER DRIVE MiAMI BEACH, FLORIDA 33139
www.ci.miami-beach.flL.us :

.

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 20, 2002
Members of the City Commission

From: Jorge M. Gonzal

ez
City Manager }"""’Z/

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO
EXECUTE AN AGREEMENT WITH DANIEL DAVIS, PE AND ATTORNEY
AT LAW, TO PERFORM SERVICES RELATIVE TO THE INVESTIGATION
AND PREPARATION OF A WRITTEN REPORT CONCERNING THE
PROPOSED DEBARMENT OF REG ARCHITECTS, INC., SAID SERVICES
IN AN AMOUNT NOT TO EXCEED $20,000; APPROVING AN INITIAL
DELIVERABLE FOR $15,000 AND AN ALLOWANCE OF $5,000 TO BE
APPROVED BY THE ADMINISTRATION FOR ADDITIONAL SERVICES,
AS NEEDED; AND FURTHER TRANSFERRING $20,000 FROM THE
GENERAL OPERATING FUND CONTINGENCY TO THE CAPITAL
IMPROVEMENT PROJECTS OFFICE PROFESSIONAL SERVICES
BUDGET FOR THIS PURPOSE TO COVER THE COST OF THE
AGREEMENT AND CONTINGENCY

ADMINISTRATION RECOMMENDATION:
Adopt the Resolution.
FUNDING:

Total funding in the amount of $20,000 is available for transfer from the General Operating
Fund Contingency for this purpose.

BACKGROUND:

The City of Miami Beach (CITY) is renovating the South Shore Community Center
(Project). The Architecture/Engineering Consultant of record for the Project is REG
Architects, Inc. (REG). )

The City received a letter from a Miami Beach resident requesting that Debarment
proceedings be initiated against REG for work associated with the Project. According to
the Debarment provisions of the Sections 2-397 through 2-408 of the Miami Beach Code of
Ordinances, a debarment procedure is initiated upon request and transmittal of the letter of
request to the City Commission. Upon transmittal of the letter requesting debarment
procedures, the City Commission may designate an individual to prepare a factual report
regarding the party in question, which is then submitted to the Commission-appointed
Debarment Committee for consideration and a final determination.
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February 20, 2002

City Commission Memorandum

REG Debarment Proceedings — Fact-Finder Services
Page 2 of 2

The letter of request was officially transmitted to the City Commission at its January 9,
2002 meeting, where the Commission accepted the letter, forwarded it to the Procurement
Director for placement on the Debarment Committee agenda, and directed the City
Manager to prepare a recommendation for subsequent Commission action on an
investigator to complete a factual report on the specific allegation.

The Administration is recommending Daniel Davis based on his unique qualifications of
being both a licensed Professional Engineer with construction experience and a trained
Attorney. Mr. Davis has been providing some limited services to the City through his
contract with Siegfried, Rivera, Lemer, De La Torre & Sobel, P.A., which is the City's
construction litigation legal firm. Given his qualifications and familiarity with the City, Mr.
Davis is uniquely suited for this assignment. A summary of Mr. Davis’ qualifications
appears below, and his professional resume is attached as Exhibit A.

Mr. Davis has been registered as a Professional Engineer in the State of Florida since
1973, and a member of the Florida Bar Association since 1993. Currently, Mr. Davis is
operating his own legal practice, which focuses on construction-related litigation matters.
From 1993 to 1996, Mr. Davis was an employee of Siegfried, Rivera, Lemner, De La Torre &
Sobel, P.A., again focusing on construction-related litigation matters. As a Professional
Engineer, Mr. Davis served as Co-owner, Vice-President and Director of Davis Engineers,
where the work focused on engineering design primarily for structural systems for
commercial, industrial and residential construction.

Mr. Davis has submitted a written proposal for fees not to exceed $15,000 to perform the
related services, including reviewing the relevant files, interviewing persons knowledgeable
of the facts of this matter, preparing a written report of his findings, and attending three
other applicable meetings. (Said proposal is attached as Exhibit B.) Mr. Davis anticipates
being able to complete this work no later than April 30, 2001. The Administration has
determined that this is an appropriate amount for such services. If additional work in the
form of meetings, presentations, testimony or otherwise is requested of Mr. Davis, that
work shall be compensated at a rate of $150.00 per hour. In the interest of expediting this
fact-finding process, the Administration recommends the approval of an allowance of
$5,000 be approved to be used on an as needed basis by the Administration for such
additional services.

CONCLUSION:

Upon approval and authorization by the Mayor and City Commission, the Administration
will proceed with an agreement with Mr. Davis, and begin the Fact-Finding portion of the
Debarment Proceedings. Therefore the Administration recommends that the Mayer and
City Commission adopt the Resolution.

TAAGENDA002AFEBZ2002\CONSENT\REG Debarment memo - Fact Finder.doc

J?@% -
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ITEM 5(D)
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ——d

To: General Obligation Bond Oversight Committee Date: February 3, 2003

Subject:  Fire Station No. 4 Status Update & Additional Services for MC Harry

Pursuant to an extensive period of planning and programming, on March 1, 2002, City staff
reached a consensus and approved the sixth option presented by the City’s consultant, MC
Harry and Associates Inc., to improve the Fire Station No. 4 site. Unlike the five (5)
previous options developed by the consultant, Option 6 was deemed compliant with the
project's programmatic needs, and was designed in accordance with the project's site
restrictions. Its scope generally consists of the relocation of the existing historic Fire
Station structure to a southwesterly position on the site, and construction of a new state-of-
the art three (3) bay apparatus Fire Station in a northerly position, near 69" Street. It must
be noted that the consensus was reached after the execution of Amendment No. 2 to the
consultant’s contract by the Mayor and City Clerk. Amendment No. 2 does not include the
relocation of the existing Fire Station.

Although Option 6 was determined to be the most efficient design solution for the project
S|te additional architectural and engineering design services to re-grade a portion of the
69" Street street-end will be necessary to achieve a safe and practical entryway for
pedestrians and motor vehicles alike, including the emergency fire trucks, to the new
building.

Moreover, the relocation of the historic structure to a new position will also generate
additional architectural and engineering design work, not contemplated in the current
Agreement between the City and MC Harry and Associates Inc.

During the course of the design development phase, CIP and URS staffs met on several
occasions with the consultant to discuss what was the most logical and efficient critical
path to follow, to successfully complete the construction of the project on time and within
budget. A number of factors were considered, and several options were examined. Atthe
end, it was determined that the most efficient way is to construct the project in two (2)
phases. The first phase - Bid Package 1 — will consist of the relocation of the existing
building, including demolition of the new addition to the historic structure, and repair of the
existing structure to make it weather tight, as well as removal of the red tag (structural
violations). The second phase — Bid Package 2 — will generally consist of the construction
of the new Fire Station No. 4, including appurtenant site work, landscaping, and site
lighting.

Therefore, the consultant will be required to produce and administrate two (2) bid
packages. Bid Package 1, and Bid Package 2 will be permitted, bid, awarded, and
constructed separately. City staff recognized that additional effort, not covered under the
initial Agreement, will be required from the consultant to complete the revised scope, as
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General Obligation Bond Oversight Committee
February 3, 2003 :
Page 2 of 3

defined above.

Consequently, a series of meeting sessions were held with the consultant to discuss and
confirm the revised scope as well as to negotiate a potential increase requested by the
consultant to perform the additional work. A proposed agreement, subject to the Mayor and
City Commission’s approval, was reached for MC Harry and Associates to perform the new
scope for an additional $64,791. The additional architectural and engineering services
necessary to complete the modified scope is not contemplated in the consultant’s current
Agreement with the City. It must be noted that MC Harry and Associates’ original proposal
was for $103,651. The negotiated amount of $64,791 includes a $22,410 credit issued to
the City for scope previously removed from the project due to budgetary constraints. The
credit was generally for the following:

e CIP and Parking Department personnel discussed and agreed in principle for the
proposed improvements to the parking lot adjacent to the Police Sub-Station be
funded by the Parking Department’s budget. The scope of this improvement
generally consists in the re-striping of the lot. Minor modifications shall be
necessary to fit 21 cars in the lot, in lieu of the current 19 cars.

¢ The renovation of the existing building’s interior remains un-funded. Therefore
this scope was deleted from the original agreement with MC Harry. As aresult,
a credit for associated architectural, landscape architectural, mechanical,
electrical, plumbing, and civil engineering design work was due, and issued to
the City.

The proposal for additional services included as follows:

1. Development by the consultant of two (2) separate bid packages for the project:
Bid Package 1 consisting generally of the relocation of the historic Fire Station
to a southwesterly position on the site, and Bid Package 2 consisting of the
construction of the new 3 bay apparatus Fire Station, on a northerly location,
near 69" Street. The consultant will be required to develop two (2) separate
sets of documents, and therefore will have to administer two (2) construction
contracts. ’

2. Additional architectural and engineering services will also be necessary to re-
grade a portion of 69" Street adjacent to the proposed new building. The street-
end re-grading is to allow a safe and practical entryway to pedestrians and motor
vehicles alike, including the emergency fire trucks, to the new building.

On November 2, 1999, the citizens of Miami Beach approved the issuance of a $92 Million
General Obligation Bond to fund several needed improvements to City’s parks and facilities,
neighborhoods and streetscapes, as well as fire safety facilities, and equipment.
$2,700,000 in G.O Bond Fund was earmarked for the replacement of five (5) Fire Rescue
vehicles. The purchase of the new equipment was completed, and savings to cover the
proposed additional services fees was made. Savings in the amount of $39,080 is currently
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General Obligation Bond Oversight Committee
February 3, 2003
Page 3 of 3

available, and the use of such funds to pay for additional fire safety facilities and equipment
improvements is consistent with the citizens’ expressed intention when the 1999 G.O. Bond
was passed.

At this time, it is projected that there is a shortfall in the project funding, such that the
construction dollars are insufficient for the project design. If necessary, at the time of
construction contract award, the Administration will recommend an appropriate funding
source to make up the anticipated shortfall. At this time, the Administration recommends
that $25,711 be appropriated from the Undesignated Fund Balance to complete the funding
of the Additional Services. At the time of the construction contract award, this amount will
be reimbursed by whatever funding source is identified to make up the anticipated project
shortfall.

Therefore, on February 5, 2003, the Administration will request the Mayor and City
Commission’s approval and authorization to use $64,791 to pay for the proposed additional
services. Consequently, the project’s schedule has been modified as follows to reflect the
proposed changes in the Agreement:

TABLE -1
TENTATIVE PROJECT SCHEDULE UPDATE - BID PACKAGE 1:
HISTORIC BUILDING RELOCATION
Tasks Estimated Target date
100% Construction Documents February 2003
City Review and Permitting March / April 2003
Bid Notice April 2003
Construction Notice to Proceed June 2003
Construction close-out November 2003
TABLE -2
TENTATIVE PROJECT SCHEDULE UPDATE - BID PACKAGE 2:
NEW FIRE STATION NO. 4
Tasks Estimated Target date
100% Construction Documents May 2003
City Review and Permitting May / June 2003
Bid Notice July 2003
Construction Notice to Proceed September 2003
Congtruction close-out September 2004

JMG/RCMMkim

FACAPN$al\KRISTIN\GOBOC\Memo - Fire Station 4 update.doc
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